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Course Page. Exam Dashboard > Exam Results.
Robin Holcomb 19EW5 Comp-XM Exam Comp-XM Analysis.
Exam Dsshboard
 Rosutts Rounds 3 4 Final Total Score
Decision Scores. 435 61/20 61/20 -/80 - 180, 165/500
‘Question Scores: 601100 T4s 891104 - o2 - 1100, 22350
Totals by Round 103 136m 180 -nm -am 38850
Details by Round Final
[Round 3 Balanced Scorecara
Financial Infernal Business Process __Customer
Sookpres 707 Conbuorfargn 407 Customer Blying Crizta 3%
Frotts 527 pant Utizaton 404 Costomer Avarensss 4.0
Toverage 017 Days of Working Capial 1.3 _ Customer Accessiiy 404
Stooioit Costs 004 Product Count 7%
SubTotal 12320 inventory Carrying Costs  4.0/4  SG8A Expense. 404
Recucion
SubTotal 13320 Subotal 16.820 TQ Demandoresse
Round 3 Board Query 89 au

P-308  Chester Corp. ended the year carrying $13,965,000 worth of inventory. Had they sold their entire |
H:329. Last year, Baldwin Corp paid their workers $26.81 per hour. How much wilthey be paying them 2 o.
A-364 Company Baldwin invested $56,850,000 n plant and equipment last year. The plant investment was fun.

F-115 This year Andrews achieved an ROE of 17.4%. Suppose the Board of Directors of Andrews mandates that. 100
290 On the income statement, which of the folowing would be classified as  Period cost?. 100
F-358  itis January 2nd and semor management of Baldwin mests to determine their investment pian for the 105
H-323 Baldwin's tumover rate forthis year s 6.31%.This rate s projected to remain the same next year L

S671 Suppose the Digby company begins to compete through good designs, high awareness and easy accessibi. s
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Andrews 50550 Round 4 - 2022

File ~| Undo ~| D¢ ~| P ~ | mnquirer ~| Help ~|
Products
RaD DECISIONS Abby Alan aft Agape na na na na
performance 129 16.1 7.7 1L0 0.0 0.0 0.0 0.0
s 39 71 123 2.0 0.0 0.0 0.0 0.0
B 24000 26000 20000 22000 [ [ [ [
price $38.00, $41.00. $25.00 $30.00. $0.00 $0.00 $0.00 $0.00
Promo Budget 2,000, 2,000 2,000, 2,000, $0 $0 $0 50
Sales Budget $3,000. $3,000 $3,000. $3,000. s0 $0 $0 $0
Your ales Forecast 1,352 1,357 1,745 1,482 0 0 0 0
Scheduled Production 1,365, 1,370 1,372, 1,497, 0 0 0 0
Capacity Change [ 0 [ [ 0 0 0 0
Automation Rating 6.0 6.0 6.0 6.0 0.0 0.0 0.0 0.0
Finances Human Resources QM
‘Stock Issue $0|| | Lasor nEcoTIATIONs  starting Ceiling o1 0
Stock Retire 510,335 | |[Wages $29.56 $32.52] | || vendor/arT 0
Dividend Per Share $17.91 | | Benefits 52500 52750 | | QT 500,
short Term Debt 50| | ||profic sharing 2.0% 2.2%| ||css 500,
Bond Retire 50| ||Annual wage mncrease 5.0% 5.5% [ ||ce 500,
Bond Issue 50| || complement 539 Benchmark 125
AR Policy 30| | ||Recruiting spend $5,000 QFDE 125
AP Policy 30/ | | Training Hours 80/ cce/e 250,
UNEPGreen [
(GEMITQEM 250
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(Exam) Timezone: Eastem Time Location: United States, New York-New Yo

Course Page: ‘Exam Dashboard > Exam Results
'Robin Holcomb 19EW5 Comp-XM Exam Comp-XM Analysis.
Exam Dashbosrd
- Rounds 3 4 Final Total Score
Decision Scores 435 61/20 61/20 6450 - 180, 229500
Getting Started Question Scores 800 Tarse 89 T2 o0 295500
Decisions
el Totals by Round 1035 135m 1500 136 -am 524500
Details by Round
Round 4 Balanced Scorecard 64.
Finan, tornal Business Process __ Customer Leaming and Growth
Sworpres 707 Conbuontiargn 407 Customer Buying Griere 307 Erleyee Tumover Rate 4%
Frotts 557 pant Unizaton 404 Costomer Avarensss 4.0
Leversge T3¢ Days of Workng Capfal 410 Customer Acosssbity 404
Stooioit Costs 007 Product Count 7%
SubTotal 13.820 T © 204 SGIAD 204
SubTotal 1620 SubTotal 16.720 TaWDemandncrease 202

[Round 4 Board Query

Fa1
Ass
328
A16
0322
F301
H324
s674

SubTotal

‘Assuing no brokerage fees, calculate the amount of cash needed to refire Bakdwin's 11252025 bond .
‘The Andrews company currenty has the folowing balances in their equily accounts: Common Stock
“The Chester company willsell 100 unks (x1000) of capacky fromtheir Camp product ine. Each uni
Baldwin has negotated a new labor contract for the next round that wil afect the cost fo ther.

Of Chester Corporation's products, which earned the lowest Net Hargin as a percentage of s sales?.
What would Chester Corporation's market captaization be fthe current stock price fel 10%?.

Refer tothe HR Report section ofthe Inqurer: Digby will continue to keep their current hourl fev.
‘Suppose you were hired as a consutant for a company that wants to penetrate the Comp-Xi market. .

17500
72 Queston poins of a possible 10

122
122
122

o
122
122
122

o
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NP ounds 1 2 3 4 Final Total Score _Percentie
Decision Scores 436U 6Um 64w 139w 368200 &7
Question Scores 601 T4 8% 12 550 35000 o

TotalsbyRound 10320 135:7¢  150is¢ 13612 19420

Details by Round Final

[Recap Balanced Scorecard
Financial

sision poits of a possibe 130

rmal Business Process __ Customer Learning and Growth

Trarket Cap W8 End mwmmsm1m pug ESETpyeE 15015 Avg
Sales 597 Avg 16 AYO AsseisfEmpioyee 80115 AVG
Emergeney Toan 5.0 Avg~ SUbTotal 3371 Tarket Share FroftsErpoyee 1507 Cum
SubTotal 35.71e5 SubTotal

[Round 5 Board Query

P-258 Your Competive Inteligence team reports that a wave of product abity lawsuts i iely o ca. 1505
A-286  Inthe Month of Warch, Digby Corporation received orders of 174 units ata price of $15.00 for thel. L
F-260  Assume Baldwin is paying a dividend of $1.3 (per share). If this dividend stayed the same, but the. 100
F-261  Last year Abby charged 51,456,000 Depreciation on the Income Statemen of Andrews. If Abby sold a . 100
H-326 Assume Digby Corp.is downsizing the size of their workforce by 10% (to the nearest person) next yea. 1010
P-682  The Bakdwin company wants to decrease s plant utiization for Buddy by 15%. How many units would n. o
A-320  Digby's balance sheet has 583,154,000 n equty. f next year, assets decrease by 54,000,000 and li. 100

M-308 Alleise constant, what would Dighy's SGEA/Sales ratio be f the company had spent an addiinal S1, o

19EWS5 Comp-XM E:

(Exam) Timezone: Eastem Time Location: United States, New York-New York, Albany, Buffalo
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Products

RaD DECISIONS Abby Alan aft Agape na na na na
performance 1 135 6.2 8.4 0.0 0.0 0.0 0.0
s 67 2.0 13.8 116 0.0 0.0 0.0 0.0
B 24000 26000 20000 22000 [ [ [ [
price $38.00, $40.00 $25.00 $28.00, $0.00 $0.00 $0.00 $0.00
Promo Budget $2,000. $2,000. $2,000. $2,000. $0 $0 $0 50
Sales Budget $1,500. $1,500. $1,500. $1,500. s0 $0 $0 $0
Your ales Forecast 913, 989, 1,276 1,670 0 0 0 0
Scheduled Production 710, 700, 1,150/ 1,200/ 0 0 0 0
Capacity Change [ [ [ [ 0 0 0 0
Automation Rating 5.0 5.0 6.0 6.0 0.0 0.0 0.0 0.0
Finances Human Resources QM
‘Stock Issue $30,174)| | LaBoR neGoTIATIONS  Starting Ceiling o1 1000
Stock Retire 59,704 | |[Wages 2553 528.08] | || vendor/aIT 1000
Dividend Per Share $2.43| ||Benefits 52500 52750 | lrm 1000
short Term Debt 50/ | ||profic sharing 2.0% 2.2%| ||css 1000
Bond Retire 50| ||Annual wage mncrease 5.0% 5.5%]| | |ce 1000
Bond Issue 50| || complement 564, Benchmark ET
AR Policy 30| | ||Recruiting spend $3,500 QFDE 500,
AP Policy 30/ | | Training Hours 78! cce/e 500,
UNEPGreen 1000
(GEMITQEM 500,
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Final Total Score.
Decision Scores a3 T T T - 430
Getting Started Question Scores. 800 s s -2 o 600
‘Totals by Round 103520 - e -z -z 280 1031000
Details by Round
[Round 1 Balanced Scorecard ion points of s possi
Financial Internal Business Process ___Customer Learning and Growth
Stockprice 5.7 Conrbuton Wargn -84 _ Customer Buying Crieris_3.0/4 _ Employee Turnover Rate 6.5
Frofts 007 Pant Uiization 350 Customer Awareness 4.0/ _Employee Productivty 345
Leverage 065 Days of Working Captal __0.0/¢_ Customer Accesshiy 3.0 Tl Iateral Reducton 052
oo S o oSO Costs 0.0/ Product Count 2.3 TQN ReD Reducion 052
+6120 fnventory Carrying Cosls 4.0/ _ SGBA Expense 2.0/ TOW Admin Cost
Reducton
SubTotal 9.320 SubTotal
[Round 1 Board Query 60 Question ponts of a possive 100
S-73  Which description best fits Andrews? For clarity: - A differentiator competes through good designs. 10110
M-343  Chester' Elte product Cure has an awareness of 72%. Chester's Cure product manager fo the Elfe 100
1349 Bat s a productof the Baldwin company which is primary inthe Nano segment, but s also sod n o0
0351 investing 52,000,000 in TQM's Channel Support Systems intiative wil at a minimum increase demand 1. 100
F-347  Looking forward to next year, if Chesters current cash amountis $19,743 (000) and cash fiows from 100
H-319 A producivy index of 110% means that a company's labor costs would have been 10% higher i it had. 100
M-334 From a marginal analysis perspecive, what s the inventory carry cost for Andrews i the company ca. o0
W34 Bats product manager continues to perform well i the market. However, a competing product s cor o0
M354 Baldwin's product manager i consiering lowering the price of the Beetie product by $2.50 and wants. 100
355

‘According to nformaton found on the production analysis page of the Inquirer, Chester sold 1127 un. o0
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Andrews 50550 Round 2 - 2020

File | undo | Decisi | Inquirer | Help v/
Products
RaD DECISIONS Abby Alan aft Agape na na na na
performance 113 139 6.2 04 00 00 00 00
sze 6.1 87 138 106 00 00 00 00
TBF 24000 26000 20000 22000 o o o o
price $38.00, $41.00. $25.00 $30.00. $0.00 $0.00 $0.00 $0.00
promo Budget 2,000, 2,000 2,000, 2,000, $0 $0 $0 $0
Sales Budget $3,000. $3,000. $3,000 $3,000 s0 $0 s0 s0
Your Sales Forecast 1,040 1,009 1,416 1,897, 0 0 o o
Scheduled Production 1,050/ 1,019) 233, 1,855, 0 0 o o
Capacity Change [ [ [ [ 0 o o o
Automation Rating 55 55 60 60 00 00 00 00
Finances Human Resources QM
Stock Issue $0|| | Lasor nEcoTIATIONs  starting Ceiling o1 1000
Stock Retire 50| |[Wages $26.81 529.49] | || vendor/ 1T 1000
Divdend Per Share $8.00 | ||Benefits 52500 52750 | || Qrm 1250
Short Term Debt 50| ||profic sharing 2.0% 2.2%| ||css 1250
Bond Retre $0|| ||Annual wage mcrease 5.0% 5.5%]| | |ce 1250
Bond Issue 50| || complement 511 Benchmark 500
AR Policy 30| | ||Recruiting spend $4,000 QFDE 500
AP Poicy 30/ | | Training Hours 80/ cce/e 1250
UNEPGreen 1000,
(GEMITQEM 1250,
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Course Page. Exam Dashboard > Exam Results.
Robin Holcomb 19EW5 Comp-XM Exam Comp-XM Analysis.
Exam Dashboard
) Resuts Rounds 5 4 Final Total Score.
Scores 435 61/20 -/80 -/80 - 180, 104200
Getting Started Question Scores 800 Tarse - o4 -noz o0 13450
o
Help Totals by Round 1036 1360 e cim e 238000
Details by Round
Round 2 Balanced Scorecard
Financial mal Business Process __Customer
Sooterce 707 Conrbuton argn 401 Customer Buyig Crfers 327
Frofts 627 Pt Utizaton 404 Customer Awareness 404
Toverage 0,97 Days of Working Capial 0,04 Customer Accessiiy 3.7
Stockou Costs 0,04 rocuct Count 7
SubTotal 14Ar0 e 4
[EC o Reducion
SubTotal 1220 SubTotal 16,620 TQ Demandnoresse
SubTotal 18.520
[Round 2 Board Query 74 o

F-274  Chester has a leverage of 1.79 This means that: (Assume leverage i calculated as Assets/Equity)
A-362 Last year the Chester company increased their squt. n 2013 thefr quty was 548,468, Last year

A-389 The Baldwin Company has just purchased $40,900,000 of plant and equipment tht has an estimated use. o0
F-279 Midyear on July 31st, the Digby Corporaton's balance sheet reporied: Total Lisbilies of $102.362. 100
5668 ihich mission statement best represents the Baidwin company”. pre
5363 Review the Inquier to determine Digby's current strategy. How wil they seek a competiive avanta. 2020

F-267 VWhat s the Liabity to Equiy rato of Chester?.

(Exam) Timezone: Easter Time Location: United States, New York-New York, Albany, Bu




image5.png
Andrews C59559 Round 3 - 2021

Products

RaD DECISIONS Abby Alan aft Agape na na na na
performance 121 150 67 102 00 00 00 00
sze 5.0 7.9 133 o8 00 00 00 00
TBF 24000 26000 20000 22000 o o o o
price $38.00 $41.00 $25.00 $30.00 $0.00, $0.00, $0.00, $0.00,
promo Budget 2,000 2,000 2,000 2,000 $0 $0 $0 $0
Sales Budget $3,000 $3,000 $3,000 $3,000 s0 $0 s0 s0
Your Sales Forecast 1186, 1170 1,572 1,616, [ [ o o
Scheduled Production 1198, 1181 1,587, 1632 0 0 o o
Capacty Change [ [ [ [ [ o o o
Automation Rating 60 60 60 60 00 00 00 00
Finances Human Resources

Stock Issue LABOR NEGOTIATIONS __ Starting Ceiiing

Stock Retire Wages $28.15 $30.9

Divdend Per Share Benefits $2500 $27:

Short Term Debt profit Sharing 2.0% 2.2%

Bond Retre Annual Wage Increase 5.0% 5.5%

Bond Issue Complement 589

AR Poicy Recrutting Spend $5,000

AP Poicy ‘Training Hours 80





